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Attached is outline, in considerable detail, of parts I, II, andIITg/ "Tanabe 
on which I am meanwhile dbuctikkng engaged indrafting; J 


FYI, comments, okey suggestions » etc. 


and former outline of in last January, on which I have been building revisions. 


3 ‘ Pap ‘ \ 2. : 
Parts I, II, and III (sub-chapters),"feplace “frte-af ‘pages 1 and 2:-of 
the old outline, attached. Po EEE as 


Still coming up, are the out ines{and drafting tbo . for the remaining 
"parts", somewhat as follows: ae 


IV: Change and Continuity, ‘Feb, 1961-Maych 1962 K 2 Pion 
(DCI Dulles, then DCT McCone, sbodeg in relation to_ SC etc, durting 


Kennedy's first yeary.—- Comyn AAAS cnrner), 


ene s 
OCI CHII K PER CK OE 


V: Changes of Command within CIA and USIB (major changes of leadership, 
of management policy and reorganization), 1961-1962, General considerations; 
also separate sub-chapters, possibly, for DD/I, DD/P, DD/§ and DD/R-S/T (7) 
VI: CIAts Changing Image, 1961-63 fak (particularly at Presidential, 
Congressional, and "public" levels of appreciation and criticism) 


VI: Transition Epilogue, November 1963: CIA in ithe National Hmergency 
a5 of Kennedy's Assassination and Johnson's Takeoverg 
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Feb, 1961-March 1962 


Approved For Release 2000/09/02 : mabsigsnee, 
Ky Me lene 


IV. Intelligence Change and Continuit 
an President Kennedy's first year) ! sae ees 


od 


a 
1. 


CIA and President Kennedy's "personal style" in national-s: curity matters: 
his reputed apvetite for intelligence Minformation * and foreign policy 
"advice," neveryf fully satiated; his alleged preference for the telephone, 
the private conversation, the first-hard ‘visit, etc., and his 
temperamental impatience with orderly "paper work" and "organization"; 
samt his long exfterience, in public and private deliberstions, with 


the Nation's foreign policfand yatignal curity .pmotearmp, Whatever 
the “legend” and the npact," sy eRe tetris Se eT 
during his firgt ear zwakmockxee which both tested ths capacit#* dfor 
weieh- vs the capacities of his Intelligence organization s% 


poor 0 hig Ret theta 0 
CIA Support relationships with new Adwinistretion, Jan.—-April 1961(up to’ 


New White House secretariat: Bundy and c1irfon, of initial CIA interest, 
then also Rostow and others; Salinger, too, (na yee ran Fest 
liaison with the would-be President--unusualscongidérsn, >that he 
was the rost “non-sedret" of the entire entourage] 


proliferation of carpaign and post-campsign "task forces’): som 

SPked on so-called domestic matters, others foreign, but alrost 
ssocGconunbckeukxsbichomkxkasngm all of them had job sheets that i 
had “world image" ramifications for the U.<5, (andl the new : 
Administration), and hence required a measure of “in 
attention. Examples: Sorensen, Feldman, Dungan, Sutton, o'Donnell, 


CIA's big party,fow-thetop brass, in first GoMajug’ carefully 
selected handful ef [einer ays iba: 


Liaison finally established (re-established with Vice President is 


Johnson, a mang of many hatsgaed a man of many several "pasts" 
ogee CIA; - - 3 a wan ReeReNkk currently wm /sss 
several 34d a man destined to have a future then undreared of, 
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Goodwin, Schlesinger, Wiesner, McGovern, and een" Letitia Baldrige. 2 


Ne 
2 Ne 
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and presumably not % planned for (either in or out of CIADS Ay ah 


te,  BAAA aS iat plaranep te cl pa ae at »). 
dersecretariés, selected 


Briefing of new cabinet secretaries, 


independent-agency heads, and a few other spe antares woren? ) “suf 
Lane ff Dé me “ 


in the New Frontien-gnost of ther” to ntrol rtmental 
Jutelligence assets,peven(of course) among the non-USfB agencies. 


Some of them, Bike some of the Whi, e House secretariats a : _ 
the special credentials (for pA) Ges ON, Caene veterhs/ URES om 
elit 


CIG, CIA3 or military*inteTii@énce: hence the briefing of them é 

was sor éwhat differently scheduled and presented ,¢ Re~check 7 

briefing notes, in DDP andDDI files especial laggy ines Dvfs Pmewk x 
e-established 4 2 


3. CIA Command Relationships { wth <tate, Defense, and Other USIB Principals: 
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Initial special briefings, before Inauguration, to Rusk and McNamara 
Pited tas A CAA Ko Cert bbe. the as ee 2 Bane 4, wo Vio 3 

Further liaison with their chief assistants, eer. Gilpafric etc aa 

Ambassadorial briefings were accelerated, Feb.-March 1961: ‘of special 
interest because they, of course, were US or Repsé with specaal 


wd tr a Mer «F iSite (rivcsch Perrine teeta oft om 
“ek ie? ath, 1 aT Pea ae ht gly Ss Be oe ae ne AA Tae Pe H Pie en bes 


' Approved For Release 2000/09/02 : CIA- 33290764R000400050040-0 


likewise here wer: a few 3 erseas military i 
command changes , thadcocsspriogac (v0) oO. Or Rep < 
status (re-check) or Washington pom oe annel status aclix aliwa- b! 
(e.g. Lemnitzer replacing Frining alr n, fall 1960), whek iu OY 
ties required special-ti ' handling", from GUN. he lationehin * 
view point, ¢ ok x56) Alt 

Defense Department, furthermore, was on thé eve,of 1 orranizing its i 

extensive abel Tie ence agsets, with “Hollgagra®a' s blessing(re=check ) g : 
ear e196: special liaison at ClAm -4 t: 

via Kirkpatrick am Balmer * “* 
too, Cot SOIL ~~ Leoinsy: ya prsed te E 

USIB principals changed{ somewhat, early in 1961 “soesmgpi iene 4 

and Hughes, et-Stete, replacing Cumming and apres acky> ob oD + 

( fatthougk RRAMEXX not ali aloes vere "political" tits y 
etre 3 se Cal 

| litary chit s ng "robetéd"--recheck re < 

| : eee on—of-duty < tT were part of heye7o Z 

\ “change, and thef ae na special-et ee Fon “ < 

art DCT) bo h thpe Pameemng gd oR 6 f-! oN 
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team “work in the Li a as pnw nak on nw Were “ xy 
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3. President ee P51y Contern for Médify: 
(Mdpired "Scoop" Jackson's Sensteftudies: 

—y Fxperimentation, Jan.- April 1961 (up to Cuban ap Bay of Pigs): 


special Sie yoy because, he was 
| NSC meetings: DCI ( Dulles) was/the only"Vember moh ey as 


secretary wh igked the gap from the old to the new L 

: Adm. nist aR ees continued; meetings taper off, NVSe Dazgehy y vege 

‘ NSC membership, fro forma, remained unchanged: Robt “Kenedy Get not addedf 

i- NSC secretariat: Bundy (then Bundy and Rostow) in charge e& officio, 

i as Gray had been; Lay as, ‘executive secretary’ xmxxk soon 

| resigned m (Feb, 1961, effective May 1961), leaving Boggs, hes 
assidant, aes “act ngs mk later, Bromley Smith took over, when 


his OCB Y ads abolished. Crier An A Aaaetom 
if CS i one they Caer LOR hel 


OCB abolished: but reakiomoemoqgmwegaaee its work ws, done under 
various assumed names, stherwise, by DCI and “Sop and ctat Tins x 
uniersecretaries, with Bundy, Rostow, asé Bromley cmith a “involvedg U 
*» Pres, Board for Intelligence was left dormant [not technically 5) 
i abolished), Jan.-April 19615 COR be Cie a nen diate deak ol EG 
Committee of Principals (Nuclear Testing), continued as is, probabbyf 
‘ strengthened rather than weakened, jn view of new Admini sir: On Sk. 
announced policy objectives in laser ament" field; «Me Hie fen Joe, 
Foster / “at new ACDA; with OSI (Scoville) continuing as DCI's 
: chief backstop. 
oa DCI's “special responsibilities the , President 5 cee for i “telligence pr& , 
4 for NSC-directed Operations}; ign terebitionl for 
President-requésted Policy ed Policy alvicet/these were ie “ase moet et hve 
undisturbed, in theory and in practice » in early ronths, Ay Narvrnidy , 


Pllustrated in Cuba, Laos, Western Euro ean problems etc etc, oer 
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